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Outputs Target
Eligible participants engaged with 630
Male 315
Female 315
Unemployed 315
Economically Inactive 315
Participants with Disabilities 130
Participants from Ethnic Minority Groups 17
Results Target
Participants move into education or training on leaving 126
Participants move into employment, including self-employment a5

Participants move into job search on leaving 189
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Outcome 1

Young people participating in the project
have improved their employability,
entrepreneurial and life skills.
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Outcome 2

Existing support services are more visible
and accessible to young people and their
communities and are more sustainable.
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Outcome 3

Communities and businesses are more
cohesive and resilient.
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Outcome 4

Project partner organisations have increased -
their capacity and capability to support
young people through a more joined-up
approach, sharing of best practice and

access to training and resources.
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Cross Cutting Themes
Publicity

e (Case studies

e Information and communication to
partners and stakeholders

e Merchandise
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Cross Cutting Themes
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Gender Equality & Equal Opportunities
Sustainable Development

e Partner involvement

We created a partnership commitment document
that all partners signed. This ensured they were
aware of the cross cutting themes and agreed to
support us in delivering them, without imposing
distinct policies on all the organisations involved.
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Gender Equality & Equal Opportunities
Sustainable Development

e Young person involvement - link shows
Kahoot, the game-based learning platform
we're using to embed the cross cutting
themes in project delivery.



https://kahoot.com/
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e Tracking progress

We track progress using our version controlled
Action Plans. These are discussed and monitored
quarterly by the cross cutting themes sub-groups, a
representation of the partnership and the project
‘Champion’ who is responsible to progressing the
plans.
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e Evidencing progress

With help from Planet First we have developed a
carbon footprint calculator with a view to measuring
the environmental impact of Empowering
Enterprise, and hopefully show a reduction in
emissions over the life of the project. We have also
tasked Devon Communities Together with
monitoring our social sustainability and judging
progress against our outcomes.
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Evaluation

e Qur set up — Devon Communities Together
as evaluation partner

e Progress so far - Baseline evaluation and
interim evaluation of conference - towards
the end of this webpage

e \Website - In process of being built — link
shows front page



https://www.devoncommunities.org.uk/
https://www.petroc.ac.uk/college-information/projects/empowering-enterprise
http://dev.cosmic.org.uk/petroc/design2b.htm
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Any questions?




